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Assigned by subcommittees,
coordinating cross-functional
projects

E S G
Sustainable
Operations

Subcommittee

Green Manufacturing
Subcommittee

• Climate strategy and
actions

• Energy
• Pollution prevention
• Water resource
   management
• Waste management
• Green Building

• Green  Manufacturing
• Clean Production

• Customer service /
   satisfaction level
• Customer privacy /
   asset protection
• Product quality and
   safety
• Supply chain
   management

• Welfare
• Diversity, Inclusion and
    Friendly Workplace
• Labor relation
• Community and charity
• Talent cultivation
• Occupational Safety

• BoD competency
• ESG transparency
• Stakeholders  engagement
• Internal control and risk
   management
• Operation performance
• Ethical Conduct

Sustainable Supply
Chain Subcommittee

Social and Corporate
Care Subcommittee

Corporate Governance
and Risk Management

Subcommittee

■ SAS Sustainability Governance Structure

Nomination and
Sustainability Committee

Board Oversight

Management Role

Committee Chair Chairperson
Vice  Committee Chair  President


